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Structured Interviewer 

Web-enabled 
Access to the tool is available via any web-browser. 
 
Better Recruitment Decisions 
Immediately increases the effectiveness of interviewers 
without the need to attend interview training courses. 
 
Global Functionality 
Cross-location availability means that globally dispersed 
teams and candidates can benefit from its functionality. 
 
Rapid Implementation 
Due to the ASP delivery model, a time-consuming rollout is 
not required. 

Key Benefits 

Enables both HR and Line Managers to conduct structured 
interviews, hence improving your selection process and 
ensuring compliance with corporate or industry regulations. 
 
The Structured Interviewer provides you with an interview 
checklist for the role or team selected, showing interview 
questions for each capability identified for a role or team. 
 
This allows you to focus the interview on the capabilities      
required in addition to other areas relating to the 
interviewee’s CV or application form details. 
 
These capability-based interview questions can be 
supplemented by any of your existing interview sections, such 
as Equal Opportunities, Security Screening, Minimum Entry 
Requirements, Occupational Standards, Regulatory 
Requirements, etc. 

McLaren delivers technology 
solutions to help improve the 
performance of your 
organisation. 

 
Increased Capability 

+ 
Improved Culture 

= 
Better Performance 

   
 
Our Modules: 
Our web-based modules 
includes: 
• Capability Profiler 
• Performance Reviewer 
• Structured Interviewer 
• Culture Profiler 
• Succession Planner 
 
Adding Value: 
We deliver solutions for: 
• Performance Management 
• Capability Frameworks 
• 360 Degree Feedback 
• Talent Management 
• Recruitment Selection 
• Core Values 
• Team Culture 
• Management Reporting 
 
Contact us: 
McLaren Solutions Limited 
1st Floor 
115 Southwark Bridge Road 
London 
SE1 0AX 
 
(t): +44 (0) 20 7410 7423 
(f): +44 (0) 20 7410 7425 
 
(e): info@mclarensolutions.com 
(w): www.mclarensolutions.com 
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Structured Interviewer in Action 

Structured Interviewer  

S t r u c t u r e d  I n t e r v i e w e r 
determines interview questions 
for each capability. 
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Selected judges (anywhere in the 
world) individually use the tool to 
identify the generic capabilities they 
consider to be essential for the team. 

Capability Profiler 

This feeds into a module 
which creates a printed 
interview checklist that can 
be used as part of the 
selection process. 
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